Setting up to disrupt:

Evolving as a market leader
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5 years ago...
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Auto Trader Premium

Auto Trader market value
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Retail price
Asking price valuation

£7,490 £7,539
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How this car sits within our market
Lowest price Highest price

£6,990 £12,990

115,000 miles 9,900 miles

|

This Car

Popularity of this car

- Viewed
222 3503 times

Saved
o

2 times

15:56 4 68% @}

::\;gl A4 1.8T FSI 4dr 1 OWNER - 2 D e

+ 2009 (09) « Saloon * 100,000 miles
* Manual +1800cc * Petrol

£7,490

Tech spec Reviews

l

Brilliant Red, 1 Company Owner From New, VAT QUALIFYING, Motorway Miles, Maintained regardless Of
Cost With FSH & Faultless to Drive! NEW SHAPE A4 1.8 T TURBO SALOON. Options Over Standard
Equipment Include: Front S Line Sport Seats, Cruise Control, Front Centre Armrest, Bury Bluetooth With
iphone Cradle & More! Desireable Colour, Full Bookpack & 2xKeys. LONG MOT MAY 2014. Stunning
Example, First To View & Drive Will Buy! Hpi CLEAR, FULL DEALER FACILITIES, FINANCE, PART

CVAUWUANNE Ceadit 9 Nakit Cavds Annnntad AVIINVA NMDINVEAWIAV INCIHIDARNADS \icaae 7 MNavuns Tant Neivan

Northwest Car Centre Ltd

Tel (0151) 6786161 or (07974) 378686

185 miles from current location View map 9 ¥ Email seller § [] Visit website
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2 years later we became agile....
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Squad set Up Cross-squad UX designers, analysts,

marketing

Product Lead

’ Tech Lead

Dedicated engineers

Delivery Lead

Senior Stakeholders
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hYSeInRCarGurus’
to challenge our P&T set

up...

From the makers of
TripAdvisor

Fast

Well funded
Unique consumer
proposition

81 2791 Dealer's Price

$3,873 Below Market ©
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Sowereacted and
minimised the threat...

ol 02-UK 3G 07:31

{ Refine =~ AutoTrader
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< Back Advert Details

< Previous 13 of 4,564 adverts

£6,000

£162 pm (HP)

Audi A31.6 Technik Sportback 5dr

IMMACULATE CONDITION F/S/H

N

—_—)
Jonathan Dawson

Speorts & Prestis

Jonathan Dawson Car Sales Ltd
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Disruptionis now big bang

 Auto Trader followed

BIG-BANG

ma e the grey curve over the
path of a decade

 Now industries get
disrupted in months and
a few short years.

INNOVATORS EARLY EARLY LATE LAGGARDS
(2.5%) ADOPTERS MAJORITY MAJORITY (16%)

(13.5%) (34%) (34%)
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We are continually challenged by new entrants and big
brands

PistonHeads m findand fundmycar.com

ExchangeandMart MOTORS

WH ATCAR? CARMONY.c.....) webuyanycarcom CarGurus’

So Quick. So Simple. So Schofield.

Traditional
Competitors

Motoring.co.uk TrustedDealers < AUTOVOLO

Google base

Brand
Competitors

RACCARS

Search Buy. Sell.

1977 1995 1996 2005 2007 2010 2013 2015 2016 2017 2018
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The marketis tough...

New car registrations

Last12 monthrolling total

3.0

2.5

2.0

1.5

1.0 I--I-..l--.l

0.5

)
(e
9
£
n
xx
©)
Z
(@)}
=
[e)
et
>
—
—

C o
O o)
- wn

mm YOV growth forthe month ~ =—=LTM rollling NCRs

= AutoTrader

90.0%
70.0%
50.0%
30.0%
10.0%
(10.0%)
(30.0%)
(50.0%)




Was our set up bold enough?
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We have now evolved our structure
organised to deliver big
Initiatives...
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There are new principles to follow...

KEY PRINCIPLE

Auto Trader Success OVER  Tribe / Squad Roadmap Delivery

WHAT? PRINCIPLES
Significant Outcomes OVER Incremental improvements
Teams organised around big OVER Continually Improve Everything
priorities
Consumer experience OVER Satisfy all our customers

HOW? PRINCIPLES

Seek, Do and Learn OVER Over-Test and Mitigate Risk

Anticipate Frequent Change OVER Continuein Comfort Zone
Empower & Trust OVER Process & Control
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What do you think the challenges
are going to be?

How would you try to succeed in
this new set up?
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Thank you & questions
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